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To: Mr. Adama Dieng, Registrar pate: 23 June 2008
a: International Criminal Tribunal for Rwanda

) f {______ rererence: [AD: 08- OF Y44
] r ﬂ AAAA S

Daglinn Knutsen, Director A

A Intemal Audit Division, OIOS "1

supsecT: Assignment No. AA2008/260/01 - ICTR Risk Assessment

OBJET:

1. I am pleased to present OIOS’ risk assessment of the International Criminal
Tribunal for Rwanda (ICTR) which was carried out in February 2008, for your
information. While we do not require a formal response to this report, you are welcome
to discuss any of the issues raised further.

2. OIOS encourages ICTR to use the results of this risk assessment to put in place
appropriate risk mitigation measures. OIOS will update the risk assessment periodically,
based on subsequent audits or additional information obtained.

kil I take this opportunity to thank the management and staff involved in the risk
assessment for the assistance and cooperation provided to the project team in connection
with this assignment.

cc: Mr. Swatantra Goolsarran, Executive Secretary, UN Board of Auditors
Ms. Maria Gomez Troncoso, Officer-in-Charge, Joint Inspection Unit Secretariat
Mr. Jonathan Childerley, Chief, Oversight Support Unit, Department of Management
Mr. Byung-Kun Min, Programme Officer, OIOS
Ms. Sarah Kilemi, Chief, Division of Administrative Support Services, ICTR (Focal
Point)
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FUNCTION

CONTACT
INFORMATION

INTERNAL AUDIT DIVISION

“The Office shall, in accordance with the relevant provisions of the
Financial Regulations and Rules of the United Nations examine,
review and appraise the use of financial resources of the United
Nations in order to guarantee the implementation of programmes and
legislative mandates, ascertain compliance of programme managers
with the financial and administrative regulations and rules, as

well as with the approved recommendations of external oversight
bodies, undertake management qudits, reviews and surveys to
improve the structure of the Organization and its responsiveness

to the requirements of programmes and legislative mandates, and
monitor the effectiveness of the systems of internal control of

the Organization” (General Assembly Resolution 48/218 B).

DIRECTOR:
Dagfinn Knutsen, Tel: +1.212.963.5650, Fax: +1.212.963.2185,

e-mail: knutsen2(@un.org

DEPUTY DIRECTOR:
Fatoumata Ndiaye: Tel: +1.212.963.5648, Fax: +1.212.963.3388,

e-mail: ndiave{@un.org

CHIEF, NAIROBI AUDIT SERVICE:
Christopher Bagot: Tel: +254.20.762.4097, Fax: +254.20.762.4125,
e-mail: christopher.bagot@unon.org




PARTICIPANTS

The OIOS risk assessment team conducted workshops and interviews
with the following staff members of the International Criminal Tribunal for
Rwanda, to gain an understanding of existing organizational relationships, risks,
controls and process issues.

Table 1: List of participants

Focus Area Name and Functional Title

Strategic Management and Governance | » Judge Dennis Byron — President of
the International Criminal Tribunal
for Rwanda

¢ Judge Rachid Khalida Khan — Vice
President of the International
Criminal Tribunal for Rwanda

e Mr. Adama Dieng — Registrar,
Office of the Registrar

e Mr. Everard O’Donnell — Deputy
Registrar, Office of the Registrar

e Ms. Sarah Kilemi — Chief, Division
of Administrative Support Services,
Office of the Registrar

e Mr. Hassan Bubacar Jallow —
Prosecutor, Office of the Prosecutor

e Mr. Bongani Majola — Deputy
Prosecutor, Office of the Prosecutor

e Ms. Silvana Arbia — Chief of
Prosecutions, Office of the
Prosecutor

e Dr. Alex Obote Odora — Chief,
Appeals and Legal Advisory
Division, Office of the Prosecutor

e Mr. Murtaza Jaffer — Policy
Coordinator, Acting Advisor to the
Prosecutor, Office of the Prosecutor

» Ms. Elsie Effange-Mbella — Gender
Advisor, Office of the Registrar

¢ Ms. Emily Langston — Associate
Legal Officer, Chambers Section

Financial Management e Mr. Saviour Kuzhinapurathu —
Chief, Finance Section
e Mr. Danilo Carlos — Chief, Budget

Unit
s Ms. Beatrice Akatch — OFFICER IN
CHARGE, Payrol! Unit

e Mr. Mahmud Chowdhury — Chief,
Accounts Unit

o Mr. Philip Opiyo — Chief, Payments




| Focus Area

Name and Functional Title

Unit

Ms. Nabiha Sherif — Cashier, Cash
Office

Mr. Hudson Mbunya — Finance
Assistant, Payments Unit

Ms. Monica Magaro — Finance
Assistant, Payments Unit, Kigali

Human Resource Management

Mr, Esono Anguesomo — Special
Advisor to Chief, Division of
Administrative Support Services
Mr. Sergey Cherepko — Chief, Staff
Recruitment Unit

Mr. Omar Camara — Chief, Staff
Administration Unit

Ms. May Nwanze — Human
Resources Officer, Staff
Administration Unit

Mr. Jerry Mburi — Legal Officer,
Division of Administrative Support
Services

Ms. Edith Ndirangu — Human
Resources Assistant, Staff
Administration Unit

Mr. Jovenales M. Njuguna — Acting
Head Training Unit

Ms. Vivian Ntoko — Training/Staff
Welfare Assistant, Training Unit

Procurement and Contract
Management

Mr. Carl Gunnar-Harstrup — Chief,
Procurement Section

Ms. Musonda Kasonde —
Procurement Officer, Procurement
Section

Ms. Audry Coke-Mendez -
Procurement Assistant, Procurement
Section

Information Technology Management

Mr. Lamin Demba — Chief
Information Technology Support
Section

Mr. Eric Peereman — Head
Communications/Audio Visual Unit
Mr. Abraham Saadeh — Chief,
Electronic Data Processing Unit
Mr. James Ngungu — Programme
Analyst, Electronic Data Processing
Unit

Mr. Dharma Gurung —
Telecommunications Technician,

[ o]




Focus Area

Name and Functional Title

Communications Unit

Mr. David Nkoma —
Communications/Audio Visual Help
Desk

Mr. Eric Semboni — Audio
Visual/Visual Transmission
Conference Technician, Audio
Visual Unit

Mr. John Divinagracia — Head
Information Technology Support
Section, Kigali

Mr. Clement Kilassa —
Telecommunications Technician,
Telecommunications Unit

Mr. Jagmohan Singh Rawat —
Telecommunications Technician,
Telecommunications Unit

Mr. Felix Niyomugaba — Telephone
Technician, Telecommunications
Unit

Programme and Project Management

Mr. Everard O’Donnell — Deputy
Registrar, Office of the Deputy
Registrar

Ms. Wanda Carter — Legal Officer,
Office of the Deputy Registrar

Mr. Chile Eboe-Osuji — Chief of
Chambers Support Section

Ms. Alice Leroy — Legal Officer,
Chambers Support Section

Mr. Constant Hometowu — Legal
Officer, Court Management Section
Ms. Sylvie Van Dressche — Head of
French Court Reporters Unit

Ms. Aminatta N’gum — Legal
Officer, Court Management Section
Ms. Martha Hunt — Audio-Visual
Archivist, Court Management
Section

Mr. Timothy Godfrey — Associate
Records Officer, Court Management
Section

Ms. Felicité Talon- Legal Officer, |
Court Management Section

Mr. Roger Kouambo — Legal |
Officer, Court Management Section
Mr. Nouhou Diallo — Legal Officer,

Court Management Section
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Focus Area

Name and Functional Title

Mr. Randolph Tebbs — Network
Support, Court Management Section
Mr. Saidou Guindo — Commander,
United Nations Detention Facility
Mr. Jean-Pele Fomete — Chief ad
interim, Defense Counsel &
Detention Management Section

Mr. Isaac Endeley — Legal Officer,
Defense Counsel & Detention
Management Section

Mr. Dunstain Mwau Ngulu — Legal
Officer, Defense Counsel &
Detention Management Section

Mr. Aleki Chigwenembe — Security
Officer, United Nations Detention
Facility

Mr. Ellis Odjurhe — Officer in
Charge Operations, United Nations
Detention Facility

Mr. Isidore Anthony Nyangezi —
Acting Deputy Commander, United
Nations Detention Facility

Ms. Sylvie Becky — Chief, Witness
& Victims Support Section

Mr. Charles Kalumo — Head
Security & Movement, Witness &
Victims Support Section

MTr. Joseph Essombe-Edimo — Head
Support Unit, Witness & Victims
Support Section

Mr. Itsouhou-Mbadinga M — Legal
Officer, Witness & Victims Support
Section

Mr. Daff Adama — Associate
Witness Support Officer, Witness &
Victims Support Section

Mr. Ndionga Diop — Security
Movement Coordinator, Witness &
Victims Support Section

Ms. Florence Iraki — Administrative
Assistant, Witness & Victims
Support Section

Mr. Emmanuel Onoja — Protection
Officer, Witness & Victims Support
Section

Ms. Mary Murage — Security
Officer, Witness & Victims Support
Section
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Focus Area

Name and Functional Title |

Ms. Catherine Akida — Nurse,
Witness & Victims Support Section |
Mr. Roland Amoussouga —
Spokesperson and Chief, External
Relations and Strategic Planning
Section

Mr. Straton Musonera — Programme
Officer, External Relations and
Strategic Planning Section

Mr. Bocar Sy — Chief Press Unit,
External Relations and Strategic
Planning Section

Ms. Rachida Draguendoul —
External Relations Assistant —
External Relations and Strategic
Planning Section

Ms. Rani Dogra — Editorial
Assistant, External Relations and
Strategic Planning Section

Mr. Innocent Kamanzi — Associate
Information Officer, External
Relations and Strategic Planning
Section, Kigali

Mr. Jonas Mutwaza — Associate
Library Officer, External Relations
and Strategic Planning Section
Kigali

Ms. Ayo Fadugba — Chief,
Information and Evidence Support
Section - Office of the Prosecutor
Mr. Louis Edouard Ndiaye —
Documents Control Officer,
Information and Evidence Support
Section - Office of the Prosecutor
Mr. Hassan Jaffary — Information
Network Assistant, Information and
Evidence Support Section - Office
of the Prosecutor

Mr. Frederick Nyiti — Research
Officer, Information and Evidence
Support Section - Office of the
Prosecutor

Mr. Theo Nkembe — Archivist,
Information and Evidence Support
Section - Office of the Prosecutor
Mr. Meer Bhandari — Programme
Analyst, Information and Evidence
Support Section - Office of the
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Focus Area

Name and Functional Title

Prosecutor

M. Kioko Kamula — Data Entry
Operator, Information and Evidence
Support Section - Office of the
Prosecutor

Ms. Mary Kibisu — Information
Management Assistant, Information
and Evidence Support Section -
Office of the Prosecutor

Ms. Tolulope Olowoye —
Documents Control Officer,
Information and Evidence Support
Section - Office of the Prosecutor
Ms. Esther Tawe — Documents
Control Assistant, Information and
Evidence Support Section - Office
of the Prosecutor

Ms. Jegede Olufunke — Documents
Control Assistant, Information and
Evidence Support Section - Office
of the Prosecutor

Mr. Emmanuel Falaye — Information
Systems Assistant, Information and
Evidence Support Section - Office
of the Prosecutor

Ms. Alexandra Dautovic — Team
Assistant, Information and Evidence
Support Section - Office of the
Prosecutor

Mr. Jean-Yves Mazard —
Information Technology Officer,
Information and Evidence Support
Section - Office of the Prosecutor
Mr. Priscilla Tango — Intern,
Information and Evidence Support
Section - Office of the Prosecutor
Ms. Lucy Wambui Gitau — Intern,
Information and Evidence Support
Section - Office of the Prosecutor
Mr. Alfred Kwende — Head of
Investigations Division Office of the
Prosecutor, Kigali

Mr. Arouna Traore — Head of
Tracking Team, Investigations
Division Office of the Prosecutor
Mr. David Wagala — Coordinator
Investigation Team 2, Investigations
Division Office of the Prosecutor
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Focus Area

Name and Functional Title

Conference and Documents
Management

| Property and Facilities Management
Logistics Management

Mr. Rajesh Neupane — Coordinator
Investigation Team 1, Investigations
Division Office of the Prosecutor
Mr. Mamadou Kone — Coordinator
Witness Management Team,
Investigations Division Office of the
Prosecutor

Mr. Theophile Nkembe — Archivist
Investigations Division Office of the
Prosecutor

Mr.Samuel Dankyi — Financial
Reviewer, Investigations Division
Office of the Prosecutor

Ms. Justine Ndongo-Keller — Chief
Language Services Section

Mr. Francois Bembatoum —
Translator/Interpretor, Language
Services Section

Ms. Angeline Diampou — Chief,
Legal Library and Reference Section
Ms. Juja Chakarova — Associate
Librarian, Legal Library and
Reference Section

Mr. Louis Ndiaye — Information
Network Officer, Legal Library and
Reference Section

Ms. Spés Ndabahagamye —
Bilingual Secretary, Legal Library
and Reference Section

Mr. Speraty Ngemera — Supervisor
Supply Warehouse, General
Services Support Section

Ms. Ana Pavic Stefanova — Officer
in Charge Property Control
Inventory Unit

Mr. David John — Building
Management Services Assistant
Mr. Deogratias Mrosso — Property
Control Clerk, Property Control and
Inventory Unit

Ms. Alyson Ratney — Propery
Assistant, Property Control and
Inventory Unit, Kigali

Mr. Apolo Kagwa — Officer in
Charge, General Services Support
Section, Kigali

Mr. Anthony Munguti — Officer in
Charge, Asset Management Unit
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Focus Area

Name and Functional Title

Mr. Archie Bernard — Officer in
Charge, Transport Services Unit

Mr. Daniel Msangi — Photocopier
Technician, Property Control
Inventory Unit

Mr. Awawdeh Ziad — Receiving &
Inspection Assistant, Shipping Unit
Mr. Mitesh Bhatt — Travel Assistant,
Shipping Unit, Kigali

Mr. Marcel Gakuba — Receiving &
Inspection Clerk, Shipping Unit,
Kigali

Mr. Irwin Carrera — Building
Management Assistant Kigali,
Building Management Services Unit
Mr. Jean Claude Muhigirwa —
Supply Clerk, Property Control
Inventory Unit, Kigali

Mr. James Nteziryayo — Driver,
Property Control Inventory Unit,
Kigali

Mr. Jean Bosco Mushime —
Transport Store Clerk, Transport
Services Unit, Kigali

Mr. Kelvin Mburu — Supervisor —
Central Registry Unit

Mr. S.Wathugala — Chief, Building
Management Services Unit

Mr. Milton Correia - Facilities
Management Assistant, Building
Management Services Unit

Mr. Shiva Paudel — Associate
Building Management Services
Officer, Building Management
Services Unit

Mr. Hussein Mvungi — Building
Management Services Assistant,
Building Management Services Unit
Mr. Francis Kinabo — Building
Management Services Assistant,
Building Management Services Unit
Mr. Richard Lipscombe — Telecoms
Operator, Central Registry Unit

Ms. Rehema Mfuru — Registry
Clerk, Central Registry Unit

Mr. Shaban Labiah — Foreman,
Building Management Services Unit
Mr. Moussa Sane — Chief, Travel

J




Focus Area

Name and Functional Title

Safety & Security

and Shipping Unit

Mr. Jubilate Kimaro - Shipping
Clerk, Shipping Unit

Mr. Waziri Waziri — Shipping Clerk,
Shipping Unit

Ms. Agnes Mutua — Travel
Assistant, Travel Unit

Ms, Marystella Mariki — Travel
Assistant, Travel Unit

Mr. Djiby Diop — Chief, Security &
Safety Section

Mr. Wayne Hull — Operations
Officer, Security & Safety Section
Mr. C.A Okpala — Fire & Safety
Officer, Security & Safety Section
Mr. Richard Tarpeh - Training
Officer. Security & Safety Section |
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SUMMARY OF RISK RATINGS

The risk assessment identified the following areas as Higher, Moderate
and Lower Risk. A summary of the identified risks is shown below. Full details
of the identified risks are listed in the attached risk register.

The overall risks have been rated as "higher risk", "moderate risk", or
"lower risk" based on OIOS' assessment of the likelihood and impact of the
occurrence of events or actions that might adversely affect the Organization's
ability to successfully achieve its objectives and execute its strategies, after
taking into account the representations made by programme managers
concerning actions they have taken to prevent or mitigate the identified risks.

Table 2: Summary of identified risks

Focus Area Overall Risk

i. Strategic Management and Governance
ii. Procurement and Contract Administration
iii. Human Resources Management

iv. Programme and Project Management

v. Safety and Security

i. Financial Management Moderate Risk
ii. Information Technology Management
iii. Property and Facilities Management

i. Logistics Management
ii. Conference and Documents Management
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