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advisory committee established by the
recipient to help guide the program. The
advisory committee must include
representatives from the various sectors
involved in environmental education,
including teachers, state and local
education officials, institutions of
higher education, nonprofit
organizations, and the private sector.
Advisory committee members may not
include partners in the consortium (if
applicable).

Scoring: The evaluation plan will be
scored based upon factors that include
its overall clarity as well as the extent
to which the proposal demonstrates that
an effective evaluation process will be
used to strengthen the program and
facilitate the realization of the program’s
goals. Maximum Score: 20 points

e. Appendices: Attachments to the
work plan which contain information
on the budget, key personnel, and letters
of commitment from partners (if
applicable).

1. Budget: A statement describing
how funds will be used, including
budget milestones for each major
proposed activity and a timetable
showing the month/year of completion.
Estimates must include the allocation of
funding for all major activities. Budget
estimates are for planning and
evaluation purposes only, recognizing
that neither EPA nor the applicant can
predict in advance exactly how much
money will be appropriated by Congress
for this program. Minor deviations from
these amounts are expected. Include
estimates of overhead and/or indirect
costs as well as a statement on the
relative economic effectiveness of the
program in terms of the ratio of
overhead costs to direct services. Note
that additional budget information is
also requested on the SF 424A which
must be submitted as part of the
application as discussed under Section
VII.R.2. above.

Scoring: The budget will be scored on
the extent to which the budget clearly
and accurately shows how the funds
will be used and whether the budget
demonstrates the effective use of public
funds. Maximum Score: 20 points

2. Key Personnel and Letters of
Commitment: Include resumes of up to
three pages for the Program Director as
well as each of the key staff and key
partners responsible for implementing
the project. Resumes should describe
the educational, administrative,
management, and professional
qualifications and experience of the
Program Director, key staff, and key
partners. Also include one page letters
of commitment from each partner with
a significant role in the proposed
program (if partners will be used to

implement the program). Letters of
endorsement from individuals or
organizations who are not partners will
not be considered in evaluating
proposals.

Scoring: This section will be scored
on the extent to which the Project
Director, key staff, and key partners are
qualified to manage and implement the
program. In demonstrating the
capability of key personnel, EPA
strongly encourages applicants to
provide examples of relevant experience
in designing and operating similar
programs. In addition, the score will
reflect whether letters of commitment
are included from key partners and
whether a firm commitment is made (if
applicable). Maximum Score: 15 points

S. Where may I obtain an application
kit and how must the application be
submitted?

Institutions may request an
application kit by contacting U.S. EPA,
Environmental Education Division
(1707), Environmental Education and
Training Program, 401 M Street, S.W.,
Washington, D.C., 20460, 202–260–
3335. The applicant must submit one
original and four copies of the
application (a signed SF 424, SF 424A,
and a work plan). The SF 424 must be
signed by a person authorized to receive
funds. Applications must be
reproducible; do not submit bound
copies of applications. They should be
on white paper and stapled in the upper
left hand corner, and include page
numbers.

Work plans must be no more than 20
pages (not including the appendices). A
‘‘page’’ refers to one side of a single-
spaced typed page. The pages must be
letter sized (81⁄2 × 11 inches), with
normal type size (10 or 12 cpi) with at
least 1 inch margins. To conserve paper,
please provide double-sided copies of
the work plan and appendices where
possible.

T. When are applications due to EPA
and where must they be submitted?

Applications (a signed original and
four copies of the SF 424, SF 424A, and
work plan) must be mailed to EPA
POSTMARKED no later than Friday,
April 28, 1995. Any application which
is postmarked after April 28, 1995 will
not be considered for funding. All
applications must be mailed to U.S.
EPA, Environmental Education Division
(1707), Environmental Education and
Training Program, 401 M Street, S.W.,
Washington, D.C. 20460. VIII.

VIII. Review and Selection Process
U. What will be the basis for selection

and award?
As discussed above, applications will

be evaluated on factors that include the

extent to which the proposed program
meets the goals specified in this notice
and the key personnel are qualified to
successfully manage and implement the
program. This means that applications
will be evaluated not only on the
strategic planning aspects of the
proposal, but on project management,
implementation, and evaluation aspects
as well. Section VII.R.3 above identifies
some of the specific factors which will
be used to evaluate the proposals.

V. How will the applications be
reviewed and the final selection made?

Applications will be reviewed in
three primary phases by federal officials
and external environmental education
experts. First, EPA will assemble teams
of federal environmental and education
officials (from EPA and the Department
of Education) to review applications and
identify approximately ten of the top
proposals which best meet the criteria
in this notice. Second, EPA will select
external reviewers from among the
National Environmental Education
Advisory Council to review and provide
comments on the top proposals. Third,
EPA will convene a federal panel with
representatives from various federal
agencies who implement environmental
education programs to further review
the top proposals, taking into account
the comments provided during the first
two phases of the review process. The
federal panel will rank the top proposals
and provide their recommendations for
funding to EPA.

EPA expects to conduct site visits to
a small number of the highest ranking
proposals. The purpose of the site visits
is to provide EPA with an opportunity
to ask questions and to discuss the
strengths and weaknesses of the
proposals. The Administrator of EPA
will then select the recipient from
among the highest ranking proposals,
taking into account the comments and
recommendations of the federal panel
and the Advisory Council as well as
observations made during the site visits.

Section IX. Additional Information

W. Who can I contact to obtain
additional information?

To clarify the information provided in
this notice, please contact Kathleen
MacKinnon at U.S. EPA, Environmental
Education Division (1707),
Environmental Education and Training
Program, 401 M Street, S.W.,
Washington, D.C., 202–260–3335.


